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A SIMPLE PROVEN PROCESS
TO BUILD YOUR BUSINESS

Workforce development
Businesses across Ontario face
many pressures. Taxes, hydro,
insurance, capital and equity
challenges consume owners’ time
and energy. In short, most
businesses never have the time,
space, or budget to focus on their
biggest asset: developing their
people.

A recurring dilemma
Ontario counts many famous
examples of innovative, trendsetting enterprises that could not
sustain a high operational tempo
or respond to competitive
challenges. The exceptional 10%
pay attention to building a
dynamic leadership connected to
purpose, performance, and
profitability.

How can we address it?

Get from where you are to where you want to be
Owners have worked hard and built their businesses from the
ground up. It’s diﬃcult to imagine why progress and profit stall
when things have gone well more than they have not. Newport
Group understands that success is a personal outcome and driven
by many diﬀerent motivators and values.

Newport Group Inc., has worked
with over 3,000 privately-held
companies in Ontario. We link
companies to executing long-term
growth and efficiency models that
produce an accountable,
profitable, and performancedriven workforce. This results in:
Accountability
Client Focus
Interpersonal Skills
Problem Solving
Resilience
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How is this relevant
to us?
Businesses know that time is
money. Assessing businesses’
time expenditure in key areas can
often reveal inefficiencies. Your
peoples’ performance can’t be
maximized when experiencing:
• Lack of direction on sales

growth planning
• Unfocused staff coaching and

mentoring;
• Technology that is not

employed that way it is
intended by staff that don’t
understand its purpose; and
• Leaders who are inconsistent in

holding people accountable.
There are endless possibilities.
No business’ constraints or
limitations are exactly alike.
Identifying common priorities
allows for the greatest gains.
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Costs kill business. How is this any different?
Because the federal government has a way to cost capture up to twothirds of every dollar spent on workforce development programmes.
Your customized, controlled plan designed and executed with Newport
Group Inc., can qualify for the non-repayable Canada Jobs Grant.
Employee-based and targeted to the privately-held company, Newport
has had extensive experience linking its expertise to business while
relieving costs to owners through applicable government grants and
programmes.

We’ve tried grants before. They took forever to get
approved and were too late to address our needs.
That can be true.
It’s not the Newport experience.
Government grants are decisioned according to the strength of the
application, the soundness of results specified, and having a competent,
able deliverer of the programme.
Newport Group’s 25 years of experience in both the private and public
sectors lends significant credibility and weight to the applications
Newport submits. We have been able to link workforce development
plans to the Canada Jobs Grant within two to four weeks. The typical
public-private average is six months.
In 2015 alone, over 5,000 individual applications were considered for
approval. There has been an almost 70% decline rate. The primary
reasons are that applications lack coherence, accountability, and
relevance.
Newport Group’s applications are found in the 30% that have been
approved.
Do you believe your business potential has room for growth? Newport
can be your partner to drive purpose, performance, and profit.
Contact us at any time to arrange an exploratory consultation without
cost or obligation.
www.newportgroup.ca
tmaloney@newportgroup.ca
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